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Report from the BCI Board of Directors
On behalf of the board of directors, thanks once again to all who made 
it possible for BCI to soar to higher heights this past fiscal year.  From a 
production standpoint, BCI experienced record volumes. Our 
outstanding staff and clients rose to the challenge as BCI continued to 
execute its strategic plan toward self-sustainability.

BCI has enjoyed better fiscal years in the past; but this past year 
marked a significant investment in our future.  BCI committed several 
critical investments in: complete logistics planning to deepen customer 
relationships; enterprise systems to improve our efficiencies; and in 
Safe Quality Food” packaging in Lincoln County.  With three locations 
operating at a high level, BCI is equipping itself for opportunities and 
challenges that lie ahead.

Our social mission was alive and well this past year.  94% of our 
employees learned a new job skill, awarding them an opportunity to 
“dunk” some of our BCI staff in the dunking tank– it was fun for all!  
Also, through generous donations, BCI provided everyone in the facility 
with a new pair of Safety Shoes.

As we look to the coming fiscal year, the board is enthusiastic about 
the future.  If you are reading this letter, you likely have a vested 
interest in BCI’s mission -- we thank you for your continued support!

Brian Watkins
President - Board of Directors



Dear Friends,

It is a pleasure to be afforded the opportunity to fill in the 
gap as the interim CEO.  The year has presented it challenges 
from an economic perspective and we are addressing those 
in a variety of endeavors. 

With our dual mission to provide all people with employment 
opportunities and manage BCI with strong business acumen, 
we are setting a course that will enable us to continue the 
successful employment of more than 350 people.  

The BCI Board of Directors and the leadership team are 
engaged in a comprehensive Strategic Plan to better position 
us in the marketplace.  We are heading in the following 
direction:

Facing the threat of fewer opportunities in the contract 
packaging industry, many competitors and thinner margins. 

Taking the opportunity to position BCI as a forerunner, ahead 
of the dynamics coming to organizations that employ adults 
with disabilities.

Go where there is growth, for example there is growth in food 
packaging, both for humans and for pets.  
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Market our strengths such as The Safe Quality Food certification 
in our Moscow Mills facility, Third party logistics capabilities in 
our Earth City facility 

Maximize opportunities in our St. Peters facility to improve 
efficiencies and employ an even greater number of people.

Expand our Community Employment division

That is a long list and we are excited about the many possibilities.  
However, the challenge for BCI as with all organizations is 
executing the strategic vision while executing with operational 
excellence each and every day.  With our dedicated staff and 
amazing employees I know we can accomplish both.

We are changing things up and it is exciting.  Please take an 
opportunity to support us on social media, let us provide a bid for 
your commercial cleaning or packaging or 3PL needs, attend our 
events, sign up for a regular communication letter, make a 
donation or come take a tour and bring a group with you.  We are 
so proud of what we do every day at BCI and we want to show it 
off.

Sincerely

Tom Barrat



Just One Success Story…
Gary began his career in the Organizational Employment 
program at BCI.  This program employs those adults with 
disabilities that require the significant supports offered in one 
of our facilities.

Initially, Gary had a hard time focusing and he struggled with 
fine motor dexterity.  Over time, with the help of our dedicated 
staff, Gary’s fine motor skills improved and he developed 
habits that helped with concentration.  He began to enjoy jobs 
that required greater skill and focus.

Gary found his niche on the Spray and Wash line.  It was his job 
to place bottles into the cases after they came out of the shrink 
tunnel.

BCI works closely with community business owners to find employment for men and women 
with disabilities.  Our Career Planning Center provided Career Counseling services to 26 
people during the year and 21 found employment. 

Community Employment (CES)

Gary began his career in the packaging 
industry at BCI in St. Peters.

He was so good at this job that he was one of only a few employees that could work independently and keep up with the 
fast pace of the automated line. As his skills and concentration continued to improve Gary earned a promotion to our 
Community Employment program which provides work crews for manufacturing companies in the community. 

Gary works at one of St. Charles County’s largest manufacturers in a fully integrated environment and is doing a great job!  
Gary’s career advancement has provided the economic means for him to live independently.



This division of BCI employs seven individuals.

Follow us on social media at: 
www.showmeshine.com, 

Twitter, and Facebook.

Show Me Shine: Commercial Cleaning Company
To expand employment opportunities BCI established Show Me 
Shine, a commercial cleaning company.  This team goes the extra 
mile to provide businesses with services tailored to meet the 
company’s needs.   

Each employee is trained in all aspects of commercial janitorial 
cleaning including specialized floor care and carpet cleaning.  

Attention to detail is an attribute 
that all team members share.
Show Me Shine grew from servicing 
six sites to servicing nine.

http://www.showmeshine.com/


Transition Services, specifically from High School to the 
work place is one of the key community programs 
offered by BCI.  BCI, working closely with local high 
schools, provides employment training for students 
during their junior and senior years.  The primary focus 
of this training is ensuring that students are prepared 
for employment opportunities available in our 
community.  

Providing accessible accommodations and addressing 
barriers is a critical part of this transition program.  
Likewise, the program has a Discovery and Exploration 
phase in the Community Vocational Rehabilitation (VR) 
where students and parents can choose BCI’s 
Community Employment Team to continue to explore 
employment outside of the school day.

Students can begin with Job Shadowing for several 
hours during the school day to work alongside 
employees and get a feel for a work environment.  

BCI also provides Soft Skills Training to help students 
learn the appropriate way to act and communicate in 
the work environment.  

New BCI Employees:
St. Peter’s hired 19 new employees 
and Moscow Mills hired 6 new employees.

OES
Organizational Employment Services

& Transition Services

Upon successful completion of Job Shadowing the 
student many progress to the Work Study Program, a 
more intense training and work experience that 
includes a longer work day and a more intense social 
skills training component.

Many students choose to continue on with a Work Co-
operative Program providing a full 6 weeks of work 
experience.  

Students can be referred to the Community Transition 
Program funded through VR and choose BCI’s 
Community Employment Team to provide the 
oversight for this at anytime. 



As a new hire in BCI’s Community Employment 
program in St. Peters, Ashley experienced difficulty 
mastering work skills. She struggled with a negative 
attitude:  poor attendance, and frequent safety 
incidents.  

When BCI opened a production facility in Moscow 
Mills, Ashley transferred to the new location.  There, 
she has made a transformation:
•Ashley has made it her personal work goal to not be 
involved in any accidents. She reached that goal in 
2015.
• Her attendance has greatly improved, missing only 
for scheduled doctor appointments, much to the 
delight and encouragement  of her BCI staff. 
• Ashley has shown great improvement in her 
attitude at work, speaking up when she hears others 
give false information.  

These accomplishments and a good command of soft 
skills has opened the door to new opportunities for 
Ashley.  She has a new sense of confidence within 
herself. 

As a result of this new growth Ashley has been 
trained on new key job tasks, making her a versatile  
member to the production team.

She provides guidance to others on the 
production line, she fills in to complete SQF 
cleaning as needed, and assists with projects and 
paperwork in multiple departments.

Through positive reinforcement, staff will 
continue to task Ashley with additional 
responsibilities as she achieves each new goal. 

With Ashley’s desire and the assistance of her 
Employment Support Specialist and Supervisors, 
Ashley is defining the model of a BCI employee.



BCI Employees wrapped 1.9 million cans 
of glass cleaner into 473,220  4-pack 
selling units

Packaged 155,603 lbs of dog treats into 
414,942 retail selling units.

Wrapped 2.8 million cans of air freshener 
in 2-pack selling units 

95 students from 10 Schools 
participated in BCI’s School to 
Work Programs and Soft Skills 
training.



Fiscal Responsibility

70%

7%

10%

10%

2% 1%

Income

Organizational Program

Community Program

County Funding*

State Funding**

Charitable Donation

Investment Income/Misc

* St Charles County DDRB, Vocational Rehabilitation, Lincoln County Community Opportunities
** Department of Elementary and Secondary Education

Total  Income $11,722,599

81%

1%

18%

Expense

Programs

Fund Raising

Administrative

Total Expense $11,821,465

Fiscal Year Ending June 30, 2015

ASSETS

Cash $4,697,462

Accounts Receivable $2,354,119

Prepaid Expenses $47,192

Inventory $1,551,015

Net PPE $4,152,488

Total Assets $12,802,276

LIABILITIES

Accounts Payable $1,310,362

Notes Payable $1,015,000

Accrued Liabilities $216,220

Total Liabilities $2,541,582

NET ASSETS

Net Assets $10,260,694

Total Liabilities & Net Assets $12,802,276



Eighth Annual Behind the Mask Gala
We are grateful to our sponsors: 

Sappington/Shaw/Watkins Group at Morgan Stanley, 
First Bank & Enterprise Bank



BCI’s Wing Ding 
What Fun!

Thank you to our 2015 Sponsors
Presenting Sponsors
UMB Bank
Kohrs Truck & Auto
Hot Wing Sponsors
Acropolis Investment 
Management

Flaming Wing Sponsors
T.R. Hughes Homes

Saucy Wing Sponsors
Knights of Columbus

St. Charles Council #823
Micrologic
Pickett Ray & Silver
TJ’s Lawn Service & Landscaping

Tangy Wing Sponsors
Barklage, Brett & Hamill
JW Terrill
Renewal by Anderson



Good weather, savory wings, cold beer, 
groovin’ tunes and a Great Cause!

A very special thank you to the 2015 participating 
restaurants:
2865 Brewhouse, B.Hall’s Family Grill, Big A’s on 
the Riverfront, Brewskeez, Max & Erma’s , 
Padavan’s NY, Quintessential Dining & Nightlife, 
Shamrocks Pub & Grill, The Tap Restaurant+ 
Brewery, Tubby’s Pub & Grub, Windows on 
Washington

Big A’s 
People’s Choice 2015 

Shamrock’s Pub & Grill
Best New Entry!!!!

B Halls
Best Wings 2015



2014 Board of Directors

Brian Watkins President
Dale Poslosky Vice President
Jon Ohmes Secretary
Emily Weber Treasurer
Julie Bartch Past President

Joe Armour
Dale Black
Jeff Burkemper
Fran Caradonna
Todd Goodrich
Ken Henson
Ron Kloppenburg
Colleen Lang
James Lang
Barry Person
Rich Hollander
Doug Steinmeyer
Mike Weeks

We are very grateful to BCI’s 
Corporate Partners

Leading Partners
Collaborative Strategies
Krey Distributing
St. Louis Staffing
The Weeks Group

Supporting Partners
Champion Precast
Lighthouse for the Blind
Packaging Systems Inc.     

Founding Partner
Ameren Missouri
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